- i i Monday, December 8, 2008
County-State Claims Payment Processing 2:00 PM — 3:00 M

Improvement Task Force DMH Headquarters Building — Room 250A

Purpose of meeting: Convene the Task Force to continue improvements of the Specialty Mental Health Claims System and
monitor the OSAE Corrective Action Plan.

Preparatory Meeting Materials:
*  November 10, 2008 Meeting Notes Conference Call-in Number: 866-836-0844
e Claim Processing Improvement Initiatives P de: 996690
Environmental Scan (December 2008) asscode:
e Task Force Charter (May 2008)

Agenda
Welcome, Introductions, and Business Issues Sean Tracy
e Review November 24, 2008 notes and issues And
e Charter Six-Month Review and Proposals for 2009 Don Kingdon
Discussion Points
e Milestones for SD/MC Phase I Denise Blair/
0 Weekly Status Update Robert Joy
o]
e SD/MC Phase | Update Toquyen Collier
e Claims Environmental Scan
Sean Tracy

o Communication Strategy
o Clarification of Claims System Meetings

HIPAA Issues
o 4010to 5010
o CHIP Workgroup

Vonnie Ryser

Sara Murillo/
Loren Suter

ASAP Accounting Update

MedCCC Update Marcelo Acob

Issues to be discussed at a future meeting
e AB 1780 Implementation

e Good Cause Status update: DMH — DHCS review Stan Bajorin
e Claim Splitting Decision: DMH internal confirmation Stan Bajorin
Stan Bajorin

Next Steps All

Adjourn All




